MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on 

Monday,  8 March 2010 at 16 Wesley Square at 8 pm
March Minutes/4

Present:  Shirley Ainger (SA), Thomas Bullock (TB), Chris Bushell (CB), Judith Blakeman (JB), Edmund Cohen (EC), Anna Gardiner (AG), Jenifer Jeffrey (JJ),Murray John (MJ), John MacArthur (JM).
In attendance: Joanna Campling (JC)
	
	
	ACTION

	1.
	Apologies were received from Denise Heywood, Basia Kapp.
	

	2.
	The Minutes of the last meeting were agreed.
	

	3.
3.a

3.b

3.c

3.d

3.e
	Management
BSM
Sue Levinge will cease working for M4 on 10 March 2010 and reconcile the final Service Charge payments and accounts in preparation for transfer to Barnards. She will be coming up on Wednesday to hand over the last of the paperwork.

JB said she thought JC at should take her for a good lunch at M4’s expense to thank her for sticking with us for so long. This was agreed.

JC will continue as Secretary for the time being and will also re-join the committee. Membership was proposed by AG and seconded by JB. JM kindly offered to take the minutes and suggested that a rota should be set up for committee members to do the minutes in turn.

Banking Arrangements

Barnards have opened a client account for M4 at Barclays and £10,000 has been transferred to them. In addition they have opened a deposit account with sweep-over facilities.

AG reported that BSM had recommended the closure of the RBS deposit and current accounts before the standing order mandates were implemented so that erroneous payments would returned, thereby alerting both Barnards and the Co-owner that the service charge had not been paid. However EC told the meeting that M4’s RBS deposit account had a very good interest rate and if it were closed we would be unlikely to get another that would pay as much. There was some discussion about the advantages of closing the accounts and foregoing the interest for simplicity’s sake, but TB advised that we needed the funds. He added that once Barnards had done their survey it would be possible to reconsider M4’s funding needs based on expected expenditure. 

It was agreed that BSM should be instructed that the RBS Deposit and Current accounts were to remain open and that the RBS Global Reserve Account, which was getting virtually no interest, should be closed and funds transferred to the RBS deposit account. 

It was also agreed that a new Company Mandate for the RBS current account should be signed by Anna Gardiner, Chair, and Edmund Cohen, Committee Member, new signatories, and Thomas Bullock, Treasurer, and Chris Bushell, Committee Member who are already signatories.

Service Charge and Ground Rent

AG said that mandates had to go out on 15th March at the very latest and she went through figures that had been discussed at some length over the last couple of months. The main issue for the meeting to agree on was what the service charge should be to reflect the separation of the ground rent from the service charge. The complication arose because, whereas the ground rent had been paid journaled by M4 in advance up to 1st October 2010, the ground rent from April 2010 to October will not have been paid by the co-owners to M4. They would therefore owe M4 that half year’s ground of £50.  To reflect this, the service charge would need to be £175 per month. However, Chris Evans of ebw llp has advised that this sum may be waived as a one-off Amnesty, which would allow us to keep the service charge down to £172 for the time being. 

It was agreed that the half year’s ground rent of £50 per unit should be waived and AG should send a letter explaining the situation to co-owners. 

JC will advise Barnards of the new Service Charge so that they can send out the mandate forms for service charge and ground rent.
JC to  ask GMAK about the auditing/accounting position.

Contact Details

The responses have been slow coming in but Barnards will give a list of responses in due course and once the standing order mandates have been sent, contact details can be followed up if necessary.
Completion of Handover

By the end of the month all files, accounts and databases be handed over and when it is hoped Barnards will come and meet the committee.
	BSM , JC
JM, JC
JC

JC, AG, TB, EC, CB

AG

JC, JMWB
GMAK
JMWB



	4.
4.a

4.b
4.c
4.d 
	Maintenance

AG reported that Barnards had responded well to the first two requests on lighting problems and a roof leak. The electrician advised that the circuit fault we had experienced at the beginning of the month could be due to wet weather and this is to be monitored.
Barnards also sent a surveyor round very quickly when requested (see 6. below)

CB raised the question of the garden and JC said she had still not heard from Tom Spark. It was agreed the situation would need reviewing with Barnards.

There was a discussion about mice and Barnards will be informed about this.
	JMWB



	5.
	Guide to Living in Wesley Square
AG thanked Basia and Chris for their contributions to updating the booklet and JM agreed to prepare it for publication.
	JM

	6.
6.a
6.b

6.c


	Licences and Leases
No. 33 has been put up for sale. Barnards sent their surveyor  to inspect for a Licence for Alteration to be issued. The flat is in good order but has a wooden floor which is against the terms of the Lease. In addition a cat flap was installed in the upstairs front door of no. 33, despite the co-owner being told by the management committee in 2007 that this would breach the fireproof doors. It was agreed by the committee that the terms of the lease should be adhered and that the co-owners should replace the door.
JC to write to co-owners
No. 36 – Asbestos Survey

Barnard’s surveyor also inspected no. 36 where a boiler has been replaced. A fully certified asbestos removal has been carried out and a Licence can now be issued.

No. 49 has not signed the Deed of Variation and therefore should not be letting at all. At a later date the committee needs to decide whether to instruct Barnards to pursue this.
	JC
CE



	7.
7.a

7.b
	Sub-letting
JC tabled a letter written by the tenant of no. 36 in response to a complaint made about noise. CB said that she had a point in that the letter of complaint written by JC should have been written to her first and not sent to the co-owner. JC to write on behalf of the committee.

The Application to Sub-let Form will be checked by Barnards before being finalised.
	JC
JMWB

	8.
	Phone Tree
AG asked people who had volunteered to take part in the phone tree agreed upon at the last meeting to check their details.
	

	9.
	Arrears
(i)  All service charge arrears have now been cleared, apart from  No. 1.
(ii)  Further to Item 4. Arrears at last month’s meeting, it was agreed that given the length of time that had elapsed since the aerial work was done, this matter would be allowed to drop and payment would not be requested.
	

	10.
	AOB
(i)  JJ said that Kirsten Pedersen would now like to re-join the committee and proposed her membership which was seconded by JM. 

(ii) JC reported that Reg had a compost bin that could be used for grit in the winter which can go by the shed. She also said that there had been a follow up request for a communal compost bin but the consensus was still that it would be difficult to implement and manage.

(iii) JC said that BK had found a cheap cctv to replace the one broken by the dustmen. It was agreed that although the cost should be borne by the houses it could be fixed to the wall as part of the WS maintenance. 
(iv) CB told the meeting that he would be going to the SNT meeting and asked whether there was anything to report.  JC to give him Incident Report. 
(vi) JJ said Kym Acri had asked her to put it to the meeting that the service charge should be less for the flats. JM responded that the service charge was the same for flats, maisonettes and houses as all share in the garden; flats have stairways, velux windows and lighting to maintain, and in addition all share in the cost of maintaining the roofs. JC to inform.
	JJ, JM

JC

BK, JC

CB, JC
JC

	
	The next meeting will be held on Monday, 10th  May 2010.
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